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Apply

today!



To apply, complete the online application, including submitting your resume and a one-page essay answer to the
following prompt:
 

1.  How I will apply my global leadership skills to help supervise exchange students
 

Join and lead Youth Ambassadors on a global adventure!

 2027 Spring and Summer International Youth Exchanges

Do you enjoy working with students? We invite you to apply to become an Associate Delegation Leader to one of Fort Worth’s sister cities
around the globe for spring or summer exchanges. If you have the interest and the committment to provide a global education for students,
you can experience a memorable visit to one of the cities listed below.  A $500 non-refundable deposit is due Dec. 1, 2026. Final balance is
due 45 days prior to departure. Deposits will be refunded if exchange is postponed or cancelled.  Cost includes airfare, ground
transportation, lodging, insurance, tours, day trips, and most meals. A scholarship of $500 has been allocated for each ADL selected and
has already been applied to the cost.  All leaders and youth stay with host families, and for some exchanges, one to two nights in a youth
hostel. * Exchange dates and costs are approximate and subject to change.*

Work closely with Delegation Leader to
supervise 8-20 middle and/or high school
students to Indonesia, France, Hungary,
Italy, Ghana, or Japan and provide a
memorable and educational experience.

Work with DL to coordinate trainings to
prepare the students during the school
year. Spring exchanges meet twice a
month, and summer meet monthly.

Serve as a positive role model to the
participating Youth Ambassadors

Attend a pre-travel orientation on Dec. 6,
2026. 

Attend 3-4 trainings prior to departure
(alums of Sister Cities programs who attend
universities outside of Fort Worth are
encouraged to apply and can attend
orientations virtually). 

Work with the DL to provide a fun and
educational experience for the students. 

BECOME AN ASSOCIATE DELEGATION LEADER

Click here to apply! 

RESPONSIBILITIES

APPLICATION DEADLINE - October 18, 2026
Interviews will be scheduled by Delegation Leaders

Symbolizing the story of the phoenix, this major industrial and
research city anually clebrates a multi-day grand fireworks display
to mark its rebirth from World War II

REGGIO EMILIA, ITALY: March 13-21, 2027           
This city does not appear  on most tourists’ itineraries, yet it is
home to the world-famous Parmesan cheese as well as an
innovative approach to early childhood education

NÎMES,  FRANCE: March 13-21,2027
This Southern town is the birthplace of denim fabric (aka blue jeans)
and known as the “French Rome” for its well-preserved Roman
monuments
BUDAPEST, HUNGARY: March 13-21,2027
This gorgeous capital city resulted from the unification of three
separate cities in 1873. The Rubik’s cube was invented here in 1974

NAGAOKA, JAPAN: June 1-11, 2027

BANDUNG, INDONESIA: June 11-22, 2027
Explore the stunning Art Deco architecture of the provincial capital of
West Java and the third largest city in Indonesia

TENTATIVE: GHANA, AFRICA - SPECIAL LEARNING 
SERVICE EXCHANGE: June 1-12, 2027

$3190-$3590 

$3190-$3590 

$3190-$3590 

$4190-$4590

$4190-$4590

TBD

This is a new project! Lead a group of students to Ghana for a
special learning service experience in collaboration with the Youth
Advocates of Ghana.

https://docs.google.com/forms/d/e/1FAIpQLSc7ZC2qsYzwstgock3fJyRXPqtRDWMKbJv6wmzQoJQdly1AXQ/viewform?usp=header
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